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SUMMARY RESULTS OF 
BENCHMARK IMPROVEMENT PROCESS 

 
 
The table below shows the totals of all the Benchmark Improvement Process Potential NIBD 
increases, from all the sheets that follow in this report.  Even a quick look at this table reveals that 
huge potential increases in NIBD are available from all programs.  Remembering that the 
Benchmarks are set at an industry accepted number, an Army average, or at the 25th Percentile, 
there are numerous activities already meeting or exceeding the Benchmarks.  If the benchmark is 
based on an Army average, 50 percent of the activities already meet or exceed that benchmark.  It 
therefore becomes hard to accept statements that it can’t be done.   
 
For quick reference in the individual benchmark sections, the numbers in “green” columns are 
color-coded.  Those colored “green” would have increased NIBD less than 5 percent. In other 
words, while not currently exceeding the benchmarks, a change to equal the benchmark would 
generally have a small dollar or percentage impact on the overall NIBD.  Numbers in “yellow” 
(or “orange” depending on your color printer) have a 5-10 percent increase potential on the actual 
NIBD for each course.  Those in “red” reflect a dollar amount that is at least 10 percent or more 
of their current NIBD. 
 
Money remains tight in the MWR world.  Decreasing dividends from AAFES, reduced 
appropriated funds for MWR, additional security constraints on programs, and deployed troops, 
are all factors which contribute to increasing the difficulty our programs have in generating the 
much needed earnings.  It is time for the Army, Regions, Commanders, and Managers to take a 
serious look at the results of their operations and to adjust the programs to meet as many of the 
Benchmark targets as are possible and practical.  Closing facilities should be the last resort.  
 

Summary Results for FY 06 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Current total program NIBDs above will not equal the Army-wide SMIRF numbers as adjustments were required for the 
Benchmark Improvement Process purposes. Non-reporting installations, those with missing critical data elements, or those not 
tracking information such as rounds played or lines bowled, may have been excluded from these totals.  

Dining Room 1,051,055$     2.3% 10,460,940$   
Catering 6,861,027$     30.1% 3,015,836$     
Regular Bar 6,360,746$     35.5% 3,014,402$     
Snack Bar 2,197,357$     10.9% 2,947,114$     

Golf 10,485,869$   14.9% 23,953,502$   

Bowling 6,628,012$     14.7% 9,858,908$     

TOTAL 33,584,066$   53,250,701$   

NIBD NIBD %  Potential Total 
Additional NIBD 
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Golf Program 
Benchmark Improvement Process 

 
As the Golf Program Benchmarks includes data on patron usage (daily rounds played, annual green fee 
rounds played, etc.) that are not available in the other program areas, we are able to report on six 
Benchmark areas for golf.  Food & Beverage departments at golf facilities are in the Food & Beverage 
section of this report.   
 
The table shown below displays the top and last row of the chart on the following pages and highlights the 
Army-wide impact of these six benchmarks.   
 
For example, the Column labeled “Daily Green Per Round”, shows that the benchmark for the Army is 
$20.25 per round played.  If all Army golf courses that charged less than $20.25 per round played, 
charged this amount, an additional $5.4M in NIBD for Army Golf would have been produced.  
 
The largest increase in NIBD would occur if golf courses met the Rounds Played Benchmark (70.0 
percent of capacity).  Using each installations actual Average Price Per Round (not the higher benchmark 
amount), if all listed courses met the Benchmark for Rounds Played, the NIBD for Army Golf would rise 
from $8.4M.  The “lowest” increase in NIBD would occur if all activities with Pro Shops met the COGS 
Benchmark, which is based on the Army average of 72 percent, and would add $211K to Army Golf 
NIBD.  The overall potential increase in NIBD for golf is $23.9M. 
 
As you peruse the sheets with all the installations listed, you will see that many programs are doing 
great!!  Those with numbers under each benchmark column that are colored “green” have less than a 5 
percent deviation from current NIBD.  In other words, while not currently exceeding the benchmarks, a 
change to equal the benchmark would have a small dollar or percentage impact on their overall NIBD. 
 
Numbers in “yellow” have a 5-10 percent increase potential on the actual NIBD for each course, and 
those in “red” are costing themselves 10 percent or more of their current NIBD by not adjusting their 
programs to meet the stated benchmarks.  Individual entries of $0 are departments that meet or exceed the 
benchmark. 
 
 

Highlights of Golf Benchmark Improvement Process 
 

Increases in NIBD if Benchmarks Were Met 

 
 

 
 
  

$20.25 $16.00 70.0% 20.0% 72.0% $21,000

$10,485,869 14.9% 5,409,643$     2,907,080$    8,371,922$  744,503$     210,554$        4,488,027$     23,953,502$ 34,439,371$ 

 Overall 
Potential 
Increase  

NIBD 

NIBD NIBD %

 Increased 
NIBD if Non-

Maint. Labor is 
at Average 

Increased NIBD 
if Pro Shop 

COGS Equal 
Average

Increased NIBD if 
Maint. Exp. Per 

Hole Equals 
Benchmark

Increased NIBD 
if DG Fees 

Equals 
Benchmark

Increased 
NIBD if AG 

Fees Equals 
Benchmark

 Total 
Potential 

NIBD 

Increased 
NIBD if RP 
Benchmark 

Met
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BUSINESS PROGRAMS CORPORATE STRATEGY  
GOLF BEST PRACTICES 

 
The following Best Practices are extracted from the Business Programs Corporate 
Strategy (Golf) and are supportive of the Benchmark Improvement Program goals of 
maximizing revenues and minimizing expenses in order to achieve optimum results for 
the Army Golf Program. 
 

o Incorporate management incentive plan 

o Set management  and program performance measurements (Golf Scorecard) 

o Attend professional development classes based on ACTEDS Career Ladder  

o Develop strategic business and action plans including: 

o Equipment maintenance plan 

o Facility and equipment CPMC plan 

o Program marketing plan 

o Meet Food and Beverage benchmarks and standards  

o Manage pro-shop cost of goods sold through inventory control and buying programs 

o Maximum participation in Joint Services Prime Vendor Program  

o Monitor competitive price surveys and make fee adjustments as required 

o Set standard minimum fees and charges 

o Maintain appropriate staffing levels for course size 

o Meet Regional MWR BOD Standards: 

NERO, NWRO, and DLA: 15 percent  

SERO and SWRO: 18 percent 

EURO: 22 percent; KORO: 28 percent; PARO: 30 percent 

o Participate in FMWRC golf events to increase customer awareness 

o “Grow the game”:  

o Family-friendly courses (forward tees)  

o Women and youth lessons 

o Open courses for Veterans and general public play 

o Special events and outings 

o Maintain internal controls by use of pre-numbered party/tournament contracts 

o Participate in Army golf single-source purchase programs, i.e., golf cars and golf course 

maintenance equipment  

o Maximum utilization of appropriate management information systems (GolfTrac) 

4
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Bowling Program 
Benchmark Improvement Process 

 
 
The table below displays the top and last row of the bowling charts that are on the pages that follow.  It 
highlights the Army-wide impact of the listed Benchmarks.  It is estimated that an additional $10.2M in 
NIBD can be achieved if each of the listed Army bowling centers achieved the listed benchmarks. 
 
The Lineage Benchmark (lines bowled per lane per day) is based on approximately the 25th percentile 
mark for the Army which equals 17 paid games per day per lane. The Potential NIBD Increase numbers 
are calculated individually, based on the proper location and category.  The total Army-wide NIBD 
potential increase if all centers met the Lineage Benchmark is approximately $4.8M. 
 
In the Lane Fees Per Line benchmark, an additional $2.9M in NIBD could be generated if this benchmark 
was met – charging an average of $2.30 per game.  Average Lane Fees Per Line are calculated from the 
net lane revenue, Lane Fees minus Discounts plus shoe rental income, and the installation reported lines 
bowled.  Some managers may use discounting, such as free games, to attract new customers, which would 
then impact on their average overall charge per line bowled (lowering it) if free lines are not tracked and 
reported in the bowling benchmark data call.  These discounts are noted in the financial records of each 
installation and can be checked individually, if desired.  
 
The Total Potential NIBD for Army Bowling could be $16.8M per year, an NIBD increase of $10.2M if 
all benchmarks were met.   
 
Please note that Food & Beverage information for Bowling Centers is located in the Food & Beverage 
section of this report. 
 
Those with numbers under each benchmark column that are colored “green” have less than a 5 percent 
deviation from current NIBD.  In other words, while not currently exceeding the benchmarks, a change to 
equal the benchmark would have a small dollar or percentage impact on their overall NIBD. Numbers in 
“yellow” have a 5-10 percent increase potential on the actual NIBD for each course, and those in “red” 
are costing themselves 10 percent or more of their current NIBD by not adjusting their programs to meet 
the stated benchmarks.  Individual entries of $0 are departments that meet or exceed the benchmark. 
 
 

Highlights of Bowling Benchmark Improvement Process 
 
 
 
 

 

Increased 
NIBD if 
Lineage 

Benchmark 
Met

Increased NIBD 
if Lane Fees 

Per Line 
Benchmark Met

Increased NIBD 
if Administrative 
Labor Per Lane 
Benchmark Met

Increased NIBD 
if Lane 

Operation Labor 
Per Lane 

Benchmark Met

17 $2.30 $4,308 35%

6,628,012$  14.7% 4,834,918$  2,960,314$  1,078,091$    1,452,372$ 10,211,016$ 

NIBD 
%NIBD

Overall 
Potential 

Increase in 
NIBD
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BUSINESS PROGRAMS CORPORATE STRATEGY  

BOWLING BEST PRACTICES 
 

 
Bowling best practices are extracted from the Business Programs Corporate Strategy and 
support IMCOM Benchmarks and the MWR-BOD Standards.  
 

o Incorporate Management incentive plan 

o Set Management performance standards and measurements 

o Attend professional development based on ACTEDS Career Ladder and the 

      Bowling Center Management Certification Program 

o Develop strategic business and action plans including: 

o Equipment maintenance plan 

o Facility and equipment CPMC plan 

o Program marketing plan 

o Meet food and beverage benchmarks and standards  

o Use Prime Vendor  

o Monitor competitive price surveys and make fee adjustments 

o Set standard minimum fees 

o Maintain appropriate staffing levels  

o Meet BOD Standards: 

15 percent CONUS 

18 Percent OCONUS 

o Incorporate events and promotions from FMWRC-BPSE, BPAA, Strike Ten, and USBC 

o Aggressively pursue new bowlers through:  

      Standard leagues  

      Theme leagues – Ball clubs 

      Short leagues – 8 to 16 weeks 

      Open bowling – Family friendly 

o Establish coaching programs to increase lineage, and foster youth bowling 

o Comply with DOA internal controls by utilizing the standard management information 

system, RecTrac and appropriate bowling control system interface 

o Use pre-numbered party and event contracts generated in RecTrac 

12



INSTALLATION
CENTER NAME

# OF 
LANES

Increased 
NIBD if 
Lineage 

Benchmark 
Met

Increased NIBD 
if Lane Fees 

Per Line 
Benchmark Met

Increased NIBD 
if Administrative 
Labor Per Lane 
Benchmark Met

Increased NIBD 
if Lane 

Operation Labor 
Per Lane 

Benchmark Met

17 $2.30 $4,308 35%

DDSP 6 (3,711)$       -9.6% 43,664$      5,649$         -$                16,472$       65,785$       
DLA 6 (3,711)$       -9.6%

Camp Darby 8 (943)$          -98.2% 5,943$        32$              -$                -$            5,976$         
Vicenza 10 67,959$       90.0% 45,118$      21,789$       -$                -$            66,907$       
Dexheim 8 49,863$       30.3% 49,463$      7,152$         -$                -$            56,615$       
Weisbaden 6 13,872$       13.1% 22,652$      2,649$         -$                -$            25,302$       
Baumholder 22 73,027$       11.9% 167,390$    10,573$       -$                59,748$       237,712$     
Hessen 32 166,051$     24.4% 254,452$    8,404$         82,539$         41,859$       387,253$     
Giessen 12 88,710$       48.4% 87,598$      13,098$       -$                20,742$       121,439$     
Friedberg 10 5,078$         1.3% 96,106$      4,312$         -$                22,867$       123,285$     
Illesheim 8 (30,092)$     -17.8% 30,120$      18,244$       -$                -$            48,365$       
Ansbach 18 (5,566)$       -1.7% 60,241$      25,974$       -$                51,182$       137,397$     
Bamberg 24 (12,522)$     -17.6% 170,195$    3,422$         -$                -$            173,618$     
Kessler/Schweinfurt 24 87,269$       30.4% 82,153$      30,022$       -$                13,777$       125,952$     
Stuttgart 24 (55,268)$     -6.9% 32,718$      127,850$     49,364$         111,846$     321,778$     
Grafenwoehr 24 19,547$       5.9% 207,982$    10,661$       -$                15,292$       233,934$     
Hohenfels 16 55,331$       11.8% 73,191$      19,994$       48,739$         16,225$       158,150$     
Vilseck 24 67,104$       23.3% 95,220$      3,076$         -$                -$            98,296$       
Heidelberg 32 280,145$     17.5% 91,755$      65,173$       224,171$       5,571$         386,670$     
Manheim-Coleman 10 169,007$     22.5% 44,068$      10,210$       30,907$         37,779$       112,754$     
Manheim-BFV 32 (17,427)$     -2.4% 227,792$    39,297$       49,516$         83,501$       360,810$     
Darmstadt 14 60,749$       12.0% 68,860$      65,173$       45,010$         42,288$       156,158$     

EURO 402 1,013,107$  11.2%

Camp Humphreys 16 122,412$     67.0% -$            55,961$       -$                -$            55,961$       
Camp Long 6 (38,060)$     -34.6% 31,204$      3,047$         -$                22,938$       57,189$       
Camp Walker 12 109,131$     23.7% 7,327$        20,713$       -$                74,157$       102,197$     
Camp Carroll 4 129,944$     74.5% 18,704$      7,584$         -$                -$            26,287$       
K-16 6 1,422$         5.5% 23,332$      -$             -$                96$             23,428$       
Yongsan 32 10,445$       1.1% 1,713$        -$             81,335$         -$            83,047$       
Camp Casey 14 220,174$     32.4% -$            71,349$       -$                9,920$         81,269$       
Camp Hovey 8 6,970$         7.5% 36,695$      13,452$       -$                25,084$       75,231$       
Camp Stanley 12 23,958$       12.7% 37,245$      43,275$       -$                -$            80,520$       
Camp Red Cloud 10 278,483$     42.2% 26,159$      32,576$       -$                52,228$       110,962$     

KORO 126 847,884$     23.6%

Aberdeen 20 16,801$       5.6% 134,842$    15,418$       8,500$            -$            158,760$     
Monmouth 20 63,661$       20.3% 11,371$      53,188$       -$                8,500$         73,059$       
Drum 24 70,018$       15.5% 38,549$      75,929$       4,557$            -$            119,035$     
Dix 24 101,584$     17.6% 159,182$    -$             1,142$            -$            160,324$     
Detrick 4 12,544$       25.8% 34,783$      112$            -$                -$            34,895$       
West Point 10 35,609$       23.2% 25,294$      -$             -$                -$            25,294$       
Myer 20 123,588$     22.0% -$            123,284$     -$                -$            123,284$     
Belvoir 24 146,055$     16.9% 30,871$      -$             45,900$         -$            76,772$       
Meade 36 132,183$     11.2% 23,539$      17,524$       23,939$         66,793$       131,795$     
Hamilton 8 57,024$       21.0% 29,224$      -$             -$                -$            29,224$       
Carlisle Barracks 6 38,341$       16.9% -$            4,207$         -$                5,361$         9,567$         
Eustis 24 (17,915)$     -3.2% 3,696$        36,869$       15,237$         -$            55,802$       
Story 6 15,393$       9.1% 6,915$        28,695$       -$                20,782$       56,392$       
Lee 24 78,173$       9.6% -$            -$             -$                -$            -$             
Monroe 12 (23,050)$     -7.3% 132,897$    -$             48,705$         -$            181,603$     

NERO 262 850,010$     12.5%

NIBD 
%NIBD

Overall 
Potential 

Increase in 
NIBD
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INSTALLATION
CENTER NAME

# OF 
LANES

Increased 
NIBD if 
Lineage 

Benchmark 
Met

Increased NIBD 
if Lane Fees 

Per Line 
Benchmark Met

Increased NIBD 
if Administrative 
Labor Per Lane 
Benchmark Met

Increased NIBD 
if Lane 

Operation Labor 
Per Lane 

Benchmark Met

17 $2.30 $4,308 35%

Selfridge 8 35,833$       15.1% 44,226$      12,595$       -$                -$            56,821$       
Tooele 8 9,224$         36.3% 19,619$      6,431$         -$                -$            26,051$       
Carson 36 21,689$       2.4% 52,939$      87,917$       -$                -$            140,855$     
Lewis 40 107,593$     11.8% 22,207$      130,360$     505$               48,284$       201,355$     
Mc Coy 8 40,255$       67.0% 13,751$      28,918$       -$                -$            42,669$       
Riley 40 (64,875)$     -13.5% 204,560$    35,225$       -$                -$            239,785$     
Dugway 12 2,773$         10.8% 41,597$      2$                -$                -$            41,600$       
Leavenworth 16 (33,557)$     -9.7% 38,531$      1,717$         10,953$         -$            51,201$       
Leonard Wood 40 229,744$     17.6% 133,856$    -$             -$                -$            133,856$     

NWRO 208 348,677$     8.2%

Shafter 22 159,634$     14.8% -$            85,187$       -$                124,260$     209,447$     
Schofield Barracks 46 353,513$     19.5% -$            85,208$       -$                351,947$     437,154$     
Tripler 6 23,247$       53.4% -$            1,018$         -$                3,709$        4,727$         
Wheeler 8 69,775$       21.6% -$            17,773$       -$                44,823$       62,596$       
KMC 6 29,929$       13.4% 21,586$      8,982$         5,193$            -$            35,761$       
Wainwright 32 (10,431)$     -4.5% 153,673$    -$             -$                -$            153,673$     
Segami Depot 6 2,114$         99.5% 41,912$      1,622$         -$                -$            43,533$       
Camp Zama 18 113,085$     27.9% 69,600$      33,498$       -$                -$            103,098$     

PARO 144 740,865$     18.0%

Buchanan 18 15,671$       3.6% 7,903$        -$             54,337$         -$            62,240$       
Redstone 32 250,773$     20.8% -$            58,895$       -$                23,092$       81,987$       
Bragg-Dragon 24 224,899$     26.8% -$            -$             33,262$         250$           33,512$       
Bragg-Airborne 24 73,120$       14.3% 96,254$      -$             -$                18,855$       115,109$     
Campbell 32 30,819$       3.6% 175,162$    -$             -$                -$            175,162$     
McPherson 8 (122,516)$   -35.6% 40,770$      4,689$         46,525$         2,618$        94,602$       
Stewart-Hunter 16 (25,734)$     -14.3% 76,129$      -$             11,992$         -$            88,120$       
Stewart Lanes 12 (17,140)$     -18.4% -$            47,585$       -$                -$            47,585$       
Stewart-Marne 36 111,789$     12.7% -$            143,088$     66,001$         -$            209,090$     
Benning-Main 24 84,641$       18.2% 137,606$    21,327$       -$                -$            158,932$     
Benning-Mall 24 129,098$     18.8% 72,285$      20,245$       52,511$         -$            145,040$     
Gordon 24 225,937$     17.6% -$            83,618$       -$                9,525$        93,144$       
Jackson-Century 24 86,359$       12.1% 71,597$      -$             -$                -$            71,597$       
Jackson-Ivy 14 83,804$       19.7% -$            -$             26,243$         -$            26,243$       
Knox 24 108,405$     14.0% -$            89,323$       -$                -$            89,323$       
Rucker 20 27,256$       9.9% 102,883$    -$             -$                -$            102,883$     

SERO 356 1,287,181$  12.9%

McAlester 4 2,442$         79.9% 12,948$      804$            -$                -$            13,751$       
Sierra 6 3,613$         2.9% 15,279$      19,142$       -$                -$            34,422$       
Hood 48 701,030$     40.2% -$            46,868$       -$                -$            46,868$       
Irwin 20 124,953$     16.5% 73,172$      44,635$       -$                -$            117,807$     
Polk 24 60,694$       11.0% 26,686$      78,807$       -$                -$            105,494$     
Sam Houston 24 56,021$       14.0% -$            89,559$       -$                -$            89,559$       
White Sands 10 27,138$       6.1% 84,969$      5,989$         -$                -$            90,958$       
Yuma 6 101,906$     22.4% 12,573$      25,072$       -$                -$            37,645$       
Bliss 52 287,250$     21.9% 22,088$      212,933$     -$                -$            235,021$     
Sill 36 133,554$     23.0% 178,332$    -$             -$                -$            178,332$     
Huachuca/BB & BG 24 67,994$       7.9% -$            109,414$     2,909$            -$            112,323$     

SWRO 260 1,543,999$  21.2%

ARMY TOTALS 1,764 6,628,012$  14.7% 4,834,918$ 2,960,314$  1,078,091$    1,452,372$  10,211,016$

NIBD 
%NIBD

Overall 
Potential 

Increase in 
NIBD
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Food & Beverage 
Benchmark Improvement Process 

 
 
The summary tables on the next page illustrate the adopted benchmarks for COGs, Labor, and Other 
Operating Expenses for Army Snack Bars, Dining Room, Regular Bar, and Catered Food. The pages that 
follow the summary are the Benchmark Improvement Process results for each activity in those 
departments that had sufficient information to be listed.  
 
Due to the number of activities involved in each department, this section contains breakouts by program, 
rather than region.  
 
The Potential Total Additional NIBD from the four listed Army Food & Beverage departments is $19.4M.  
With the current reported NIBD for FY 06 of $16.4M, the total NIBD if these departments hit their 
benchmarks would be approximately $35.8M.   
 
Please note that we did not go back to each installation to obtain data such as labor that was not reported 
in the financial statements.  This is important because many of the smaller programs did not charge labor 
or other operating expenses to specific food and beverage departments.  Therefore, departments with little 
or no labor or other expenses listed may show that they are green, but that is simply because we do not 
know what the real numbers were.  Conversely, if all labor is assigned to just one department then it could 
be “red” merely because those expenses were not assigned to the proper department.  
 
For any but the smallest activities, it is critical that expenses be assigned against departments that have 
sales.  If not done, it is almost impossible for managers, commanders, or anyone else to determine if an 
activity is losing money in certain departments. 
 
The primary value of this Benchmark Improvement Process for managers of food and beverage operations 
is that it allows managers to take a good hard look at where increases to earnings may be available by 
simply aligning themselves with the benchmarks, which are already met by up to 50 percent of their 
comparable managers.  As overhead and administrative expenses in these activities are not generally 
transferred to individual departments, we are only able to benchmark certain departments within food and 
beverage activities, such as Snack Bars, Bars, Dining Rooms, & Catering. 
 

Highlights of Food & Beverage Benchmark Improvement Process 

Dining Room 1,051,055$     2.3% 1,391,167$    5,798,019$    3,271,723$   10,460,940$   
Catering 6,861,027$     30.1% 705,714$       1,541,507$    768,607$      3,015,836$     
Regular Bar 6,360,746$     35.5% 594,038$       1,590,031$    830,283$      3,014,402$     
Snack Bar 2,197,357$     10.9% 602,026$       1,941,782$    403,207$      2,947,114$     

TOTAL 16,470,185$   3,292,945$    10,871,339$  5,273,819$   19,438,291$   

NIBD NIBD %  Potential Total 
Additional NIBD 

Increased NIBD 
if COGS Equaled 

Benchmark

Increased NIBD 
if Labor  
Equaled 

Benchmark

Increased NIBD 
if Oth Op Exp 

Equaled 
Benchmark



 
  

ARMY FOOD & BEVERAGE 
BEST PRACTICES 

 
FB&E best practices are extracted from the Business Programs Corporate Strategy and support 
IMCOM Benchmarks and the MWR-BOD Standards. 

o Identify the customer’s wants and needs then exceed them. 
 
o Develop and implement a Strategic Business Plan and Action Plan.  Monitor and revise 

operational business plans for improvement in all aspects of the FB&E experience. 
 
o Ensure Manager’s performance standards are based on the business programs’ performance 

drivers and incorporated into business plans, scorecards and checklists.  
 

o Ensure Business Program Managers and staff attends personal and professional development 
training annually. 

 
o Management Incentive Plans (MIP) are required for all Business Programs General Managers.  

MIPs will be developed and implemented in conjunction with the FY08 budget cycle. 
 

o Identify, track, and control Operating Expenses (COGS, Labor, OOE).  
 
o Control labor (size/mix of full-time, part-time, and flex/on-call staff). 
 
o Review and update policies and pricing on catering and special events, quarterly. 
 
o Review, analyze, and update Bingo Programs on a recurring basis. 
 
o Offer prices and services competitive with the local market and consistent with the cost of 

delivering your product. Management must conduct an Annual Competitive Price Survey (FB&E) 
 

o Fully utilize MIS software.  All activities should make maximum use of Army standard point of 
sale (POS) systems: RecTrac, Micros. 

 
o Develop - Perform IMCOM Corporate Strategy Internal Control Checklists quarterly, for best 

results. 
 

o Fully support the mandatory requirements for the Prime Vendor program. 
 
o Achieve an NIBD of: 

o 10 percent for Dining 
o 15 percent for Snack bar 
o 35 percent for Bar 
o 30 percent for Catering 
o 20 percent for Bingo 

 
o Achieve an overall standard NIBD of eight percent. 
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Increased 
NIBD if COGS 

Equaled 
Benchmark

Increased 
NIBD if Labor  

Equaled 
Benchmark

Increased NIBD 
if Oth Op Exp 

Equaled 
Benchmark

37.0% 39.0% 9.0%

OFFICERS' CLUBS TOTAL ($519,446) -10.0% $294,540 $1,011,074 $339,859 1,645,480$    
COMMUNITY CLUBS TOTAL ($295,268) -1.7% $696,042 $2,221,189 $2,462,145 5,379,387$    
NCO/ENLISTED CLUBS TOTAL ($38,500) -6.2% $58,883 $84,020 $5,202 148,105$       
FBE TOTAL $1,760,306 10.2% $333,115 $1,568,730 $462,255 2,364,110$    
THEME OPERATIONS TOTAL $0 0.0% $0 $0 $0 -$               
GOLF TOTAL $143,963 3.3% $8,587 $913,007 $2,263 923,858$       
BOWLING TOTAL $0 0.0% $0 $0 $0 -$               

Adjusted Army Total: $1,051,055 2.3% $1,391,167 $5,798,019 $3,271,723 10,460,940$  

FACILITY NAME NIBD
Potential Total 

Additional 
NIBD  

NIBD %

Increased 
NIBD if COGS 

Equaled 
Benchmark

Increased 
NIBD if Labor 

Equaled 
Benchmark

Increased 
NIBD if Oth Op 
Exp Equaled 
Benchmark

31.0% 34.0% 6.0%

OFFICERS' CLUBS TOTAL $2,798,142 41.1% $86,195 $162,511 $0 $248,707
COMMUNITY CLUBS TOTAL $2,042,101 29.6% $252,058 $753,714 $229,792 $1,235,567
NCO/ENLISTED CLUBS TOTAL $0 0.0% $0 $0 $0 $0
FBE TOTAL $1,941,874 23.1% $341,140 $505,778 $497,098 $1,344,021
THEMES $21,645 16.1% $0 $0 $13,200 $13,200
BOWLING $0 0.0%
GOLF TOTAL $205 0.0% $18,809 $105,755 $28,516 $153,081

Adjusted Army Total: $6,861,027 30.1% $705,714 $1,541,507 $768,607 $3,015,836

FACILITY NAMES NIBD NIBD %
Potential Total 

Additional 
NIBD 

Increased 
NIBD if COGS 

Equaled 
Benchmark

Increased 
NIBD if Labor  

Equaled 
Benchmark

Increased 
NIBD if Oth 

Op Exp 
Equaled 

Benchmark
38.0% 35.0% 7.0%

BOWLING (12 LANES OR LESS) $50,729 1.7% $145,524 $491,250 $66,900 703,698$     
BOWLING (13 LANES OR MORE) $1,240,704 13.7% $194,093 $657,491 $131,759 983,347$     
GOLF $475,196 9.4% $95,946 $603,292 $97,546 796,790$     
CLUBS $114,747 62.9% $50,223 $72,583 $13,373 136,190$     
FB&E $315,981 15.6% $111,711 $105,690 $67,824 285,231$     

Adjusted Army Total: $2,197,357 10.9% $602,026 $1,941,782 $403,207 2,947,114$  

FACILITY NAMES
 Potential 

Total 
Additional 

NIBD  

NIBD %NIBD

FY 06 F&B Dining Room

FY 06 F&B Catered Food

FY 06 F&B Regular Bar

FY 06 F&B Snack Bar

Increased 
NIBD if COGS 

Equaled 
Benchmark

Increased 
NIBD if Labor 

Equaled 
Benchmark

Increased 
NIBD if Oth 

Op Exp 
Equaled 

Benchmark
24% 27.0% 4.0%

OFFICERS' CLUBS TOTAL $172,607 23.1% $15,426 $115,568 $32,797 163,794$       
COMMUNITY CLUBS TOTAL $2,362,301 36.2% $117,200 $857,421 $286,961 1,261,606$    
NCO/ENLISTED CLUBS TOTAL $95,052 30.4% $14,142 $7,751 $8,996 30,890$         

$2,518,461 36.2% $229,866 $229,201 $455,145 914,225$       
THEME OPERATIONS TOTAL $51,823 28.6% -$             15,098$        5,031$         20,130$         
GOLF TOTAL $241,055 20.6% $114,832 $319,510 $0 434,348$       
BOWLING TOTAL $919,447 45.8% $102,571 $45,482 $41,353 189,410$       

Adjusted Army Total: $6,360,746 35.5% $594,038 $1,590,031 $830,283 3,014,402$    

FACILITY NAMES
Potential Total 

Additional 
NIBD  

NIBD NIBD %

FBE TOTAL
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